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 Tuesday, August 8, 2023 
 Time: 6:15 p.m. – 6:25 p.m. 
 CHAIR: Ms. Ruiz-Harrison 
Note:  This meeting will be held in the MEMBERS:  Mr. Burg, Vice Chair 
              Superintendent’s Conference Room  Ms. Boehmer  
  Dr. Hein    
   

*Starting/ending times may vary     (A quorum of the Board may be present) 
 
The Finance and Budget Committee meeting will be held in the Superintendent’s Conference Room, 3330 Stahl 
Road, Sheboygan, Wisconsin on Tuesday, August 8, 2023 at 6:15 p.m. The following items will be presented 
for consideration at that time: 
 
Please note that some Board members may be participating in this Board meeting via teleconference or other 
remote access technology.  Members of the public who attend the meeting will be able to hear any open session 
dialogue between such members and the Board members present in the Superintendent’s Conference Room.  In 
addition, the District is offering audio and video access to the meeting via phone connection by calling  
1-312-626-6799 with meeting ID: 898 8632 8358 and Passcode: 704233 or  
https://us06web.zoom.us/j/89886328358?pwd=WnNFdm5SUXczUHNLYTNEY2VVdU9wQT09 at the 
scheduled meeting time. 
 

 
1 min.   1.    FUND 41 CAPITAL PROJECTS – Mr. Mark Boehlke (Information) 
 
   No Fund 41 Capital Projects report until completion of the audit. 
 
1 min.   2. STATEMENT OF CASH FLOW – Mr. Mark Boehlke (Information)  

 
 No statement of cash flow report until completion of the audit. 
 

1 min.  3. REVENUES & EXPENDITURES REPORTS – Mr. Mark Boehlke (Information)  
 
 No revenue and expense reports until completion of the audit. 
 

2 min.   4.   BUDGET REVISIONS & TRANSFERS OF APPROPRIATIONS – Mr. Mark Boehlke (Action) 
 

     Administration recommends the approval of the Budget Revisions and Transfers reports through June 30, 2023. 
 

GENERAL  FUND (FUND 10)   Revised 
Budget 5-31-23  

 Revised 
Budget 6-30-23  

 Budget            
Increase 

(Decrease)  
REVENUES       
100 Transfers-in 0.00 0.00 0.00  
Local Sources 
210 Taxes 20,759,666.00 20,759,666.00 0.00  
240 Payments for Services Provided Local 
Governments 36,660.00 41,340.00 4,680.00  
260 Non-Capital Sales 289,499.62 290,236.12 736.50  
270 School Activity Income 167,207.88 193,449.72 26,241.84  
280 Interest on Investments 120,000.00 120,000.00 0.00  
290 Other Revenue, Local Sources 356,473.28 370,091.54 13,618.26  
Subtotal Local Sources 21,729,506.78 21,774,783.38 45,276.60  
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Other School Districts Within Wisconsin 
340 Payments for Services 1,801,056.00 1,801,056.00 0.00  
Revenue from Intermediate Sources                            
510 Transit of Aids 75,383.00 76,524.00 1,141.00  
State Sources  
610 State Aid -- Categorical 797,328.00 797,328.00 0.00  
620 State Aid -- General 86,781,290.00 86,781,290.00 0.00  
630 DPI Special Project Grants 261,308.39 328,476.99 67,168.60  
640 Payments for Services 140,000.00 140,000.00 0.00  
650 Student Achievement Guarantee in 
Education 2,252,202.00 2,255,131.00 2,929.00  
660 Other State Revenue Through Local 
Units 17,000.00 17,000.00 0.00  
690 Other Revenue 7,658,161.00 7,658,161.00 0.00  
Subtotal State Sources 97,907,289.39 97,977,386.99 70,097.60  
Federal Sources  
710 Transit of Aids 97,009.00 97,009.00 0.00  
730 DPI Special Project Grants 12,078,864.34 12,084,778.34 5,914.00  
750 IASA Grants 1,967,695.00 1,967,695.00 0.00  
780 Other Federal Revenue Through State 166,929.00 166,929.00 0.00  
790 Other Revenue from Federal Sources 0.00 0.00 0.00  
Subtotal Federal Sources 14,310,497.34 14,316,411.34 5,914.00  
Other Financing Sources  
860 Compensation, Fixed Assets 107,847.00 107,847.00 0.00  
Other Revenues  
960 Adjustments 0.00 0.00 0.00  
970 Refund of Disbursement 276,229.00 276,229.00 0.00  
990 Miscellaneous 307,344.40 307,344.40 0.00  
Subtotal Other Revenues 583,573.40 583,573.40 0.00  
TOTAL REVENUES 136,515,152.91 136,637,582.11 122,429.20  

EXPENDITURES 

 Revised 
Budget 5-31-23  

 Revised 
Budget 6-30-23  

 Budget            
Increase 

(Decrease)  
Instruction  
110 000  Undifferentiated Curriculum 23,734,864.10 23,769,977.10 35,113.00  
120 000  Regular Curriculum 30,518,037.63 30,507,817.98 (10,219.65) 
130 000  Vocational Curriculum 3,307,888.71 3,375,690.81 67,802.10  
140 000  Physical Curriculum 2,960,942.00 2,960,976.00 34.00  
160 000  Co-Curricular Activities 1,450,325.62 1,443,140.62 (7,185.00) 
170 000  Other Special Needs 512,503.00 514,300.00 1,797.00  
Subtotal Instruction 62,484,561.06 62,571,902.51 87,341.45  
Support Sources  
210 000  Pupil Services 6,179,261.61 6,202,775.01 23,513.40  
220 000  Instructional Staff Services 6,752,255.49 6,739,290.21 (12,965.28) 
230 000  General Administration 2,212,211.16 2,219,060.76 6,849.60  
240 000  School Building Administration 8,061,315.63 8,039,497.63 (21,818.00) 
250 000  Business Administration 24,342,083.04 24,385,022.95 42,939.91  
260 000  Central Services 1,047,066.10 1,045,182.10 (1,884.00) 
270 000  Insurance & Judgments 1,046,949.00 1,046,949.00 0.00  
280 000  Debt Services 0.00 0.00 0.00  
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290 000  Other Support Services 2,889,720.61 2,889,673.61 (47.00) 
Subtotal Support Sources 52,530,862.64 52,567,451.27 36,588.63  
Non-Program Transactions  
410 000  Inter-fund Transfers 14,363,678.39 14,363,678.39 0.00  
430 000  Instructional Service Payments 15,492,115.76 15,506,790.60 14,674.84  
490 000  Other Non-Program Transactions 10,000.00 10,000.00 0.00  
Subtotal Non-Program Transactions 29,865,794.15 29,880,468.99 14,674.84  
TOTAL EXPENDITURES 144,881,217.85 145,019,822.77 138,604.92  

 
 

SPECIAL EDUCATION (FUND 
27)  

Revised Budget 
5-31-23 

Revised 
Budget 6-30-23 

 Change in 
Budget  

TOTAL REVENUES 23,058,327.39 23,105,916.35          7,588.96  
100 000  Instruction 19,107,434.00 19,101,327.00        (6,107.00) 
200 000  Support Services 3,810,893.39 3,864,589.35        53,695.96  
400 000  Non-Program Transactions 140,000.00 140,000.00                      -    
TOTAL EXPENDITURES 23,058,327.39 23,105,916.35        47,588.96  

 
2 min.     5.   INTRODUCTION (FIRST READING) OF REVISED BOARD OF EDUCATION POLICY 8405  
  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM – Mr. Mark Boehlke (Discussion/Possible Action) 

 
  The administration recommends the introduction of (first reading) of the following revised policy: 

•   Policy 8405 – Operations; Environmental Health and Safety Program 
 

2 min.    6.   INTRODUCTION (FIRST READING) OF REVISED BOARD OF EDUCATION POLICY 8600 – 
  TRANSPORTATION – Mr. Mark Boehlke (Discussion/Possible Action) 

 
  The administration recommends the introduction of (first reading) of the following revised policy: 

•   Policy 8600 – Operations; Transportation 
 

1 min.    7.   GIFTS – Mr. Mark Boehlke (Information) 
 

  Administration presents the following gift to the District. 
 

Gift Donor Building/Program Amount 
Monetary Kwik Trip South (Dance Team) 200.00 
Monetary Carrie Krahn Sheboygan Theatre Company 210.00 
Monetary John/Cathy Perronne Sheboygan Theatre Company 600.00 
Monetary Sartori Company Sheboygan Theatre Company 1,000.00 
Monetary Rick Grant Sheboygan Theatre Company 270.00 
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Book Policy Manual

Section 8000 Operations

Title ENVIRONMENTAL HEALTH AND SAFETY PROGRAM

Code po8405mb

Status First Reading

Adopted October 22, 2013

Last Revised October 26, 2021

8405 - ENVIRONMENTAL HEALTH AND SAFETY PROGRAM
 
The Board recognizes its responsibility to provide students, employees, and visitors with a safe and healthful environment. To this
end, the Board directs the District Administrator to develop a comprehensive program designed to provide a healthy, safe, and
secure environment on District property and at District-sponsored activities. To achieve this, it is the intent of the Board that the
District will avail itself of current, proven technologies in the fields of health, safety, and environmental sciences.
 
INDOOR ENVIRONMENTAL QUALITY PLAN (IEQ)
 
In accordance with the District’s recognition of the importance of a safe and healthful environment to the educational atmosphere,
the District Administrator shall develop guidelines to provide for IEQ monitoring and maintenance. The following must be included in
the plan the District establishes: will implement an IEQ Management Plan (IEQ Plan) and take appropriate measures to adhere to
the requirements in the IEQ Plan.
 
The District Administrator shall designate an employee to serve as the District IEQ Coordinator for the District. The designated
employee will carry out the responsibilities of the IEQ Plan.
 

A. an employee designated to serve as the IEQ Coordinator for the District. Additionally, the District will designate an employee
in each of the schools to serve as the IEQ Coordinator for that school.
 

B. the following strategies shall be delineated by the IEQ Coordinator in the plan:
 

1. methods for communicating with parents, students and other employees regarding any IEQ concerns and remediation
plans related to such concerns;
 

2. a complaint procedure for IEQ concerns of parents, students, or employees;
 

3. developing a schedule of inspections and routine evaluation of each school buildings' environmental standards
consistent with all policies of the District and establish guidelines for remediation of any problems identified in the
course of any evaluation or inspection;
 

4. at least annually review the management plan and provide an update to the Board; and
 

5. identify additional Board policies governing IEQ issues for consideration;
 

C. provides for training on environmental quality standards for maintenance employees and for the IEQ District coordinators
and IEQ school coordinators.;
 

D. develops a schedule of and standards for routine maintenance of District properties.
 
The District shall provide a copy of the plan implemented District's IEQ Plan to any person upon request.
 
STUDENT, EMPLOYEE, AND VISITOR HEALTH AND SAFETY
 
The District shall develop and implement an environmental health and safety program that is positive, proactive, integrates
responsibilities within the District, and promotes and incorporates the following:
 

A. Procedures describing a hazard identification and abatement program that requires the periodic inspection of District
facilities, the implementation of immediate and programmed corrective actions when deemed necessary by such inspections,
and the development of a District-wide hazard reporting procedure that enables employee/stakeholder participation. This
program should also provide procedures for identifying and responding to hazards that are created by outside entities,
inspecting activities of contractors, and inspecting new facilities to determine whether appropriate requirements for
environmental health and safety have been met.
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B. Procedures that promote environmental health and safety awareness among employees, students, and stakeholders. These

procedures shall include, but not be limited to, the establishment of a program of regular communication with students,
employees, and stakeholders about pertinent safety and health issues through available mediums in the District.
 

C. Procedures directed toward the safety and health of students during transportation to and from school, at school, and during
participation in school-related activities. These procedures shall include, but not be limited to, promoting bus safety for
students, assessing the safety of school traffic patterns, operating school clinics, administering medication and medical
treatment, promoting laboratory and shop safety, promoting safety in sports and other outdoor activities, inspecting
playground equipment and promoting safety on playgrounds, and assessing environmental exposure.
 

D. Procedures related to District employee health and safety issues that include, but are not limited to, provision of work areas
free from recognized hazards and programs that are required by Federal and State law, and defining employer and employee
responsibilities and expectations related to health and safety.
 

E. Procedures describing an accident reporting and investigation system that provides for the identification of root causes,
determination of remedial and programmed corrective actions, and communication about accidents to employees and
stakeholders.
 

F. Procedures for foreseeable emergencies and fire prevention.
 

G. Procedures relating to recordkeeping required by State or Federal law.
 
PHASE-OUT/BANNED PRODUCTS
 
The District Administrator shall require that any chemicals, insecticides, or other materials that the Federal government is phasing
out and/or banning by a certain date be immediately banned from use on Board property.
 
INDOOR AIR QUALITY – MICROBIAL ABATEMENT
 
The Board recognizes that excessive moisture levels within the schools can lead to conditions that are optimum for the development
of biological contaminants, such as mold, fungi and other microbials on building surfaces. The Board further recognizes that the
presence of these contaminants can be harmful on contact with respiratory tissue.
 
Contributing factors to excessive moisture levels include the following:
 

A. roof leaks
 

B. structural defects in the building
 

C. improperly controlled humidity levels
 

D. faulty HVAC systems
 
As preventative measures, the District shall do the following:
 

A. address prevention of water intrusion as a priority indoor air quality (IAQ) issue and implement strategies toward its
elimination
 

B. maintain environmental conditions in occupied areas that are in compliance with applicable regulations and strive to conform
to consensus industry standards
 

C. implement a preventative maintenance program for HVAC systems which shall include, but not be limited to, periodic filter
replacement, inspection, cleaning and disinfecting processes, and procedures to eliminate the contribution to indoor air
quality problems caused by this equipment
 

D. implement a system for ensuring materials used and purchased for use in the construction, furnishing, and maintenance,
including cleaning of facilities, do not contribute to the health hazards to employees and students by degrading the quality of
indoor air. In addition, activities that create indoor air quality health hazards shall not be permitted.

 
In addition, the District Administrator shall develop administrative guidelines for the proper monitoring of the factors that contribute
to excessive moisture and for the development of mitigation plan when, and if, problems with IEQ are identified.
 
DIESEL EXHAUST AND SCHOOL BUS IDLING
 
In accordance with the Environmental Protection Agency’s initiative to reduce pollution that is caused by school buses on school
property, the Board will take the recommended steps to reduce the negative effect of diesel exhaust on indoor and outdoor air
quality on school campuses. This effort shall include, but not be limited to, reducing bus idling time and reinforcing smart driving
practices.
 
The District Administrator shall develop the administrative guidelines necessary to establish these practices in the District (see AG
8615).
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POLLUTION CONTROL AND PREVENTION
 
In an effort to comply with the environmental policy and applicable regulations, the District shall develop and implement procedures
designed to prevent air and water pollution, minimize or eliminate waste streams where possible, and identify possible sources of air
and water pollution as required by State and Federal law.
 
USE OF FREE-FLOWING MERCURY CONTAINING PRODUCTS
 
The District shall not purchase or use for any reason free-flowing elemental mercury.
 
The District shall not purchase or use any products containing mercury as those products are defined by applicable State law unless
no reasonable alternative product is available and the product with the lowest mercury content is used. This rule does not apply to
products whose purchase is required by Federal law or products whose only mercury content is in a button cell battery.
 
SEE ALSO THE FOLLOWING RELATED POLICIES:
 

Policy 7420 - Hygienic Management Policy 7430 - Safety Standards
Policy 8410 - School Safety and Crisis Intervention
Policy 8420 - Emergency Evacuation of Schools
Policy 8431 - Preparedness for Toxic Hazards
Policy 8431.01 - Asbestos Management
Policy 8442 - Reporting Accidents
Policy 8450 - Control of Casual-Contact Communicable Diseases
Policy 8453 - Direct Contact Communicable Diseases
Policy 8453.01 - Control of Blood-Borne Pathogens

 
See Also DPI IQ Plan https://dpi.wi.gov/sfs/support/school-operations/facilities/indoor-environmental-quality-plan.
Revised 12/11/18
 
© Neola 2020

Legal 101.11, Wis. Stats.

118.07, Wis. Stats.

Chapter 32, Wis. Admin. Code

29 C.F.R. Part 1910
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Book Policy Manual

Section 8000 Operations

Title TRANSPORTATION

Code po8600mb

Status First Reading

Adopted October 22, 2013

8600 - TRANSPORTATION
 
It is the policy of the Board of Education to provide transportation for those students, of any age, whose distance from their school
makes this service necessary within the limitations established by State law and the regulations of the Department of Public
Instruction or other appropriate agency.
 
School buses and student-transportation vehicles shall be purchased, housed, and maintained by the District or the District shall
contract for transportation services in accordance with Policy 8680 - Bus Services Contracts for the transportation of resident
students between their home areas and the schools of the District to which they are assigned. However, no vehicle with a capacity of
more than fifteen (15) shall be purchased or used to transport students for which there is no applicable, passenger-protection,
Federal motor-vehicle safety standards.
 
All school buses and student-transportation vehicles, whether purchased, leased, or contracted for as provided in Policy 8680 - Bus
Services Contracts shall comply with specifications defined in State and Federal law. Each operator of a school vehicle used to
transport students of the District shall be licensed for the purpose for which the vehicle is being used and shall operate the vehicles
in accordance with Federal and State laws.
 
The Sheboygan Area School District shall utilize the following types of transportation:
 

A. Vehicles owned and operated by the School District.
 

B. Transportation on a contract basis. The Board of Education, the Superintendent of Schools, and the Director of Business
Services shall contract with each carrier selected. The contract shall specify the exact services to be performed and the exact
payment. Such contractual arrangements shall comply with the transportation code of the Wisconsin Department of
Transportation and the regulations of the State Department of Public Instruction. Subcontracting without the permission of
the Board of Education will not be permitted.
 

C. Taxi service for special students depending on handicap and transportation situation.
 

D. Cars owned and driven by school personnel on special occasions.
 

E. Rented, leased and/or other vehicles necessary for transportation not specified in the contract.
 

F. Parent contracts.
 
Eligible riders:
 

A. Students of the Sheboygan Area School District are eligible for bus transportation by the School District if:
 

1. they are in grades 9-12, live outside the corporate limits of the city of Sheboygan, and live more than two (2) miles
from their assigned school. Private school students, in addition to the above regulations, must reside within the
"attendance area" of the school they attend to receive transportation.
 

2. They are in grades K-5 or 6-8, live outside the corporate limits of the city of Sheboygan and live more than two (2)
miles from school, or less than two (2) miles where there are conditions of unusual hazard in the judgment of the
Board of Education, per recommendation of the Hazardous Review Board. Private school students, in addition to the
above regulations, must reside within the "attendance area" of the school they attend to receive transportation.
 

3. They are physically, mentally, emotionally, or learning disabled children in special classes, where transportation has
been recommended by a multi-disciplinary team or qualified physician.
 

4. They are in grades 9-12 and live within the corporate limits of the City of Sheboygan and live more than four (4)
miles from their assigned school. Private school students, in addition to the above regulations, must reside within the
"attendance area" of the school they attend to receive transportation.
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5. They are K-5 or 6-8, live within the corporate limits of the City of Sheboygan and live more than four (4) miles from
their assigned school, or less than four (4) miles from their assigned school where there are conditions of unusual
hazard in the judgment of the Board of Education, per recommendation of the Hazardous Review Board. Private
school students, in addition to the above regulations, must reside within the "attendance area" of the school they
attend to receive transportation.
 

6. They are assigned at school district discretion to a different attendance center for an educational program appropriate
to his or her special needs.
 

B. Matrons, chaperones, aides, or other authorized school personnel, including members of the Wisconsin Department of Public
Instruction and Department of Transportation. (The preceding stipulations are in accordance with Section 121.54 Wisconsin
Statutes.)

 
Transportation for private school students, eligible for transportation under State law, shall be provided on the same basis as for
District students.
 
Transportation of eligible students with exceptional educational needs or attending a technical education program shall be arranged
through the use of District-owned vehicles, through cooperation with other districts, through commercial carriers, and/or by other
means in the most efficient and economical manner.
 
Transportation privileges may be revoked if the student's conduct is in violation of the District Administrator's administrative
guidelines or the Code of Conduct pertaining to student transportation. Such revocation shall be in accord with statutorily-required
procedures.
 
The Board authorizes the District Administrator to install and operate video and audio cameras surveillance on District buses to
enhance student safety and well-being. S/He shall establish appropriate administrative guidelines for the proper use of the cameras.
 
The District Administrator shall establish administrative guidelines to ensure proper implementation of this policy.
 
© Neola 2004

Legal 120.13(27m), 121.52, 121.53, 121.54 et seq., Wis. Stats.
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